	
	
	
	
	
	
	
	
	

	DEX QUARTERLY REPORTS

	Reporting Period: January 2009 - March 2009

	
	Country Office: 
	Mozambique
	
	
	
	
	
	

	
	Annual Umbrella Authority:
	Yes
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Project Specific Authority
	Yes
	
	
	
	
	
	

	2.  Mine Action
	 
	
	
	
	 
	
	 
	

	 
	Substantive Reporting
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Mine Action

Coordination:

· Annual meeting with all operators and provincial governments to conclude activities in 2008 and present government priorities for 2009.  

· The annual Mine Action meeting between Mozambican Government and its partners. 
During February 2009 the Minister of Foreign Affairs and Cooperation lead the annual meeting between the GOM and its mine action partners. The GOM reviewed progress made in 2008 and presented its plans for 2009. A principal element of the meeting was to present Mozambique’s newly approved Anti Personnel Mine Ban Treaty Article 5 Extension Request. The MOFA outlined plans to ensure Mozambique reaches completion of its obligations by 2014. The final section of the meeting was an in-depth presentation on its Resource Mobilization road-map, designed to support mine action activities in Mozambique.  Mine action stakeholders present included a number of high level donor representatives, including Ambassadors from the embassies of Japan, Italy, South Africa and representatives of embassies of Norway, Belgium, United States of America and Denmark. During the meeting the Ambassador from the Government of Japan confirmed that it was already in negotiation with the MOFA to support the IND bilaterally. The Government of Italy also confirmed its cooperation with the GOM with regarding to mine action operations in Sofala Province. The financial commitment shown during the meeting by donors is an encouraging sign regarding their trust and confidence in the capacity of the IND. Donors also openly commended the efforts of UNDP with regard to its support of IND. On the same day, participants of the annual partners’ meeting, together with the mine action operators were invited to commemorate the 10th anniversary of the entry into force of the Anti Personnel Mine Ban Treaty. 

· Mine action stakeholders forum meeting, was held at the first quarter of the year with the participation of Government entities, donors and implementing partners.  The objective of the meeting was to review the current situation of the mine action operators and present a summery progress of activities by the IND database.

· International Day for Mine Awareness and Assistance in Mine Action, Mozambique April 4th (3rd). 

During the 1st quarter of 2009, preparations were made by the Mozambique Mine Action Authorities for a joint celebration with SADC mine affected states. The celebration was planned to take place on the 3rd of April, in Machipanda District of Manica Province near the border with Zimbabwe. Details of this successful event will be included in the 2nd quarter DEX reporting. 

· Quality management. Discussion regarding land release in Mozambique began in 2008 when IND management, with the support of the Geneva International Centre for Humanitarian Demining (GICHD), decided to introduce the subject within the Institute and with other stakeholders. As a second step, in March 2009, IND invited representatives from the Survey Action Centre to help develop a policy approach. SAC also facilitated a workshop attended by IND Operations/QA staff and nongovernmental and commercial mine action operators.  The purpose of the workshop was to develop operational procedures related to land release, particularly through non-technical and technical survey. This is key to ensure quality assurance of the process and for the documentation of the results. 

In addition, QA protocol and additional national standards are under development including the Land release, technical and non technical surveys. 

All IND QA field teams are operational and carrying out regular monitoring visits in the demining sites. 

· Upgrading of the Mine action database (information management) through the installation of IMSMA New Generation (NG). The system was up graded and is now operational. Data from 2009 has been introduced and information is now available to all stakeholders in particular to mine action operators. 

· The National Mine Action Plan 2008-2014 was amended to include the approved extension period until 2014. The new deadline provides Mozambique with additional time to comply with its obligations under Article 5, paragraph 2, “to make every effort to identify all areas under its jurisdiction or control in which anti-personnel mines are known or are suspected to be emplaced” and under Article 5, paragraph 1, “to destroy or ensure the destruction of all anti-personnel mines in (these) mined areas.” Additionally it will facilitate the monitoring and overview of the progress of activities  A retreat of the IND senior staff was organized in order to summarize year 2008 and finalize the national plan as above.  
· International meetings, IND senior staff participate in international meetings and Mine Ban conferences. 
· 12th International Meeting of National Mine Action Programme Directors and UN Advisors

The meeting presented, in addition to the official presentations and meetings, an opportunity for the Mozambique delegation to meet with various international organizations and donors and to assess the progress and challenges within the sector. 

Operations:

· During the 1st quarter of 2009, UNDP Mozambique completed the required procurement processes for contracting three humanitarian mine action operators to implement the operational element of the project document, in the framework of the IND”s national mine action plan. 
· Approval was received from the CAP on 20th February and ACP on 3rd March 2009. 
· Contracts were issued to the operators during March 2009. 
Small Arms and Armed Violence

· Progress was made in the recruitment of the Small Arms and Light Weapons Technical Advisor
· During the 1st quarter the UNDP CPR unit lead the review of the UNDP funded Small Arms Survey of Mozambique, and facilitated meetings between the  SAS and representatives of the national Small Arms Commission, COPRECAL. 


	 
	Capacity development


	During the 1st quarter coordination and technical meetings with all stakeholders were carried out more frequently and systematically. Those meetings enabled better sharing of information and increased transparency among, government donors and operators. Progress reports and future plans were among documents that were shared seeking feed-back from all participants. In order to cement the mine action stakeholders’ forum, the UNDP CTA formulated a TOR which was finalized early year 2009, the document is aiming at seeking a more dynamic mechanism to share information and increase the active role of all parties.
Under the CTA guidance, mine action activities were well monitored through the IND database (IMSMA) and disseminated to all stakeholders. Data was analyzed and disseminated to all partners and interested bodies through periodic report and on-request.
Quality management protocols and standards were developed with the IND senior management.

	 
	Exit Strategy
	· As outlined above, during the annual Mine Action partners meeting, donor governments exhibited greater confidence in the capacity of the IND to implement a credible MA programme. It could be foreseen that at the end of the project period that funding will continue to pass directly to the GOM through bi lateral sources rather than through UNDP.



	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please  provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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	Weapons Risk Mitigation and Mainstreaming Mine Action, Small Arms & Light Weapons Controls 
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00062798


	1,337,587.00

 
	27,697.97
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GOVT of NORWAY 
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